C-FC Board of Education Agenda Information
October 20th, 2021

8. Consent Agenda
A. Minutes
B. Vouchers

9. Recognitions/Donations
A. Mary Kay Looney - $1,000 WEA Trust Stock a Classroom Grant
B. Larry Cyrus - WASB Member Recognition Program Level I1l — The WASB recognizes
board members for their efforts in leadership and board development

C. WASB 2021 Business Honor Roll
- Winona Community Foundation
- Waste Transport
- Great River Harbor Marina and Campground

10. Presentation
A. Food Service — Amanda Hund

11. Information Items
A. Principal’s Report

B. Superintendent’s Report
1. Covid Testing / Dashboard
- Review Testing Program & Testing protocols
2. Daycare Update
- Toured the Arcadia Daycare on Wednesday with Sue McKay and
Janelle Gibson, & Thanh Bui-Duquette from HeadStart; Next step —
meeting to discuss next steps; Tour of school district that has a public
school/ HeadStart program
3. Staff Development
- Oct 8" — Staff was trained in Frontline (the software for EE (Educator
Effectiveness)); Staff reviewed fall MAP data, spring Forward data,
ACT Aspire data, and ACT; Time to meet as PLC groups to develop
their SLO, PPG, Self-Assessment, Rapid Cycle Feedback Planning;
Special Ed worked on Compliance Review; Guidance Counselors
worked on ACP framework
4. Budget Update
- Mil Rate went from $9.33 last year to $8.73 this year ($ .60 decrease)
- Defeasance: Irrevocable setting aside cash, assets, or levied funds for
prepayment of debt. Funds go into an escrow/trust account. $500,000
will be put into defeasance to reduce the referendum debt.
- From Committee of the Whole:
o Increase in Fund 27 — support services- Business
Administration was caused by increase in special ed
transportation (operating the transit van)



o Increase in Fund 27 — instruction — Spec Ed Curriculum was
caused by moving staffing positions out of CESA contracted
services into district staff positions

C. CESA Report

12. Action Items
A. Discuss and consider recommendation to update the 2021-22 Ready to Learn plan
- Update to include Testing Protocol

13. Discussion
A. Solar Power Update

- Called our contact 3 times; 2x a voice message was left to contact the school;
1x the voice mailbox was full

- During the initial conversation the cost would be covered about the same
time the panels would need to be replaced. Not a cost savings for the district.
We are “land-locked” not a lot of space around the building to install the
panels. Don’t want to put them on the roof due to roof maintenance.

- Recommend — Keep eye open for other opportunities

COVID TESTING - Parental permission
- Consent form for 21-22 school year
- Parents will be contacted, and verbal permission received prior to each testing event
- Parents register at CovidConnect to receive test results

Testing Protocols (10/20/21)
* Testing Protocols may be revised as necessary based on emerging information,
Accelerated Clinical Laboratories, CDC, DHS, or County Health Dept. guidance.

Students who are displaying symptoms

Students will be given a Rapid Antigen test and a sample may be taken for PCR testing.

A. Negative Result (Rapid Test) - Students will be allowed to return to school when
they are fever free for 24 hours without the use of medication and symptoms have
decreased.

B. Positive Result (Rapid Test) — Student will be sent home to quarantine for 10 days
since onset of symptoms.

Students who are not displaying any symptoms

If a student is determined to be a close contact to someone outside of their immediate
household, parents will be given the option to agree to the testing protocol outlined below to
allow students to remain in school. If parents choose not to allow/follow the testing protocol, the
student will be sent home to quarantine for the full 14 days since exposure.



1. Student must stay home on days 1 & 2 from exposure.
2. Onday 3, prior to going to class, a Rapid Test will be administered and a sample may be
taken for PCR testing.

A. Negative Result (Rapid Test) - Students will be allowed to remain in school.

The student will be retested (Rapid Test) every 48 hours (on school days) through
day 10.

Ondays 3-14:

- The student will be required to wear a mask: with or without a full
school face-covering policy.

- The student will be unable to utilize school transportation,

- The student will be unable to participate in extracurricular and co-
curricular activities.

- The student will have alternatives to certain high-risk activities such as
physical education, band, choir, recess and lunch locations.

- The student will be retested (Rapid Test) every 48 hours through day
10.

- The student can return to full activities on Day 15 provided they
remain asymptomatic.

B. Positive Result (Rapid Test) - Student will be sent home to quarantine for 10 days
from the positive test date.

** Reminder : Students who are vaccinated are not subject to close-contact quarantine and can
fully participate in all school activities. However, they should monitor for symptoms for 14 days
and be tested as soon as possible if symptoms develop.



2021-22 Revenue Snapshot

Revenue Limit & Equalization Aid Review

Estimates Actual

2017 -18 2018-19 2019 -20 2020-21 2021-22 (July) 2021-22 (Oct)
Membership 664 647 598 579 567 563
Total Revenue Limit 6,168,713 6,181,283 6,234,173 6,122,266 5,965,493 6,023,280
Decrease in Revenue -$77,906 $12,570 $52,890 -$111,907 -$156,773 -98,986
($)
Decrease in Revenue -1.25% 0.20% 0.86% -1.80% -2.6% -1.6%
(%)
Equalization Aid 3,337,209 3,258,909 2,790,374 2,840,372 2,820,098 3,324,070
Change in Equalization 0.9556% -2.3463% -14.3771% 1.7918% 1% 17%
aid (%)
Equalized property $400,464,695 | $413,553,742 | $423,877,646 | $432,517,415 | ?? Wi Dept of Revenue $459,251,311
value
Levy Rate $8.99 $8.92 $9.66 $9.33 PPP? 8.73
Change in Levy Rate XX S-.07 S.74 $.33 ??7? S.60




